Agenda

YNPN-Milwaukee Executive Committee Meeting

Saturday, April 28th
2:00 p.m.

Attendance: Bridgette Carter, Mary Ryan, Elysse Wageman
· Review of budget 
· Decision was made not to change budget draft at this point. 
· Bring the budget to the board again within the discussion of where we decide to head.

· Review of board nominee Yvonne Brodsky (possible) and process for asking people to join a committee first (decision made in December). 
· Elysse has worked with Yvonne and highly recommends her. 

· Elysse explained Yvonne is trained in networking groups.

· Decision made to bring board development procedure to Wednesday’s board meeting. The question remains are we nominating new members to the board throughout the year, or, only in January. Should Yvonne sit on a committee first. 

· Bridgette will email Janet with our discussion notes. 

· Bridgette will bring copies of Yvonne’s information for the board to review at the May meeting.

· Overview of notes from board members about 4 options

· Bridgette did not have options ready with board comments. 
Bridgette will bring final copies of comments to Wednesday’s full board meeting.

· Speakers at June meeting

· Bridgette shared HPGM organization history.

· Bridgette has reached out to Angie Rester, founder of HPGM to speak at our June meeting.

· Barb Duffy’s focus group after/during June board meeting

· Mary Ryan and Bridgette discussed three options:

· Invite Barb to hold a focus group as a second half of June board meeting  basically requiring our board to participate

· Invite Barb to hold a focus group after June board meeting, and make it optional for board members to hang around to participate

· Invite Barb to send us the questions and request feedback via email from the board.

· The question was posed that if we do the last one shouldn’t we open it up to the list serve?

· Suggested dates for July retreat

Third or fourth Saturday in July.

· Suggested topics for July retreat

Was not discussed during this meeting.

· SPAM email

· Elysse recommended we have a moderator for our list. We could switch this responsibility around to the other board members. This individual would go into the list serve once or twice a day and release or delete emails.

· Bridgette will set the list serve up and explain the decision at Wednesday’s board meeting.

· Once we have a newsletter the emails to the list serve will be minimized. For example, the job announcements will go out once in the newsletter.
